


04

A5

Our company is bracing for the headwinds ahead as the government’s
stimulus plan for small businesses is losing its momentum.
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=T Our management team needs to be aware that there are difficulties
ahead.

IE=220  Our management team needs to be aware that there are headwinds
ahead.
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Maobile phone companies need to accept the changing industry
landscape in which customers are moving toward smart phones.
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EE 1he global financial market situation is changing rapidly
IE=223 The global financial market landscape is changing rapidly.
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Market Situation

A Since the market is already so saturated with similar
products, sales will come to a standstill.

B Then how are we going to differentiate ourselves from the

competition?
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I3 The market is already full with coffee shops
=) The market is already saturated with coffee shops.
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It's time that we take a look at the big picture and start investing in
alternative energies if we want to continue to be the world's energy
leader.
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Dwindling sales in the past month are attributable to seasonality.
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As a construction company we need to spearhead into emerging
markets such as Africa, as there is going to be incredible room for
growth in that region.
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= Korean companies are trying to enter emerging markets.
=220 Kerean companies are trying to spearhead into emerging markets.
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Many analysts have disregarded Latin America as a dead end, but |
believe that it's one of the world's most untapped markets. That's
why we need to expand our business over there as soon as possible,
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=3 it's a new market, and that's why we need to start our business
there.

223 It's an untapped market, and that’s why we need to start our
business there.
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Market Situation

Our goal is to become one of the major players in online
commerce by 2015.
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I We are not thought of as a major company in the consumer market.
=270 We are not thought of as a major player in the consumer market.
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Our marketing team has been tracking local consumer trends so we
can find out what the next big thing is.
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Contrary to what analysts are saying, | believe the market isn't heading
in that direction, and we need to do a complete one-gighty in terms of
strategy.
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Our company is well-positioned to adapt to market fluctuations
since we have a deep customer base and plenty of cash reserves.
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=28 | want us to hold a good position in the consumer electronics market.
=22 | want us to be well-positioned in the consumer electronics market.
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In order to reclaim the top spot in the tech race, we need to create
an excellent plan and put it into action. We need to innovate and
think differently than our competitors.
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=B We can become number one again in the shipping industry.
2220 We can reclaim the top spot in the shipping industry.
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Market Position

Our market-penetration for the first year was unnoticeable.
However, we are not overly concerned, as we have our sights set
on long-term goals.
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23 We were very unknown in the market but have become the number
two company.

2220 We went from very little market-penetration to becoming the
number two company.
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We've gotten a solid footing in the social search sector.
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